2008 AGENCY AWARDS
IN HOUSING AND COMMUNITY DEVELOPMENT

AWARDS OF MERIT

PURPOSE: To give naiona recognition to the achievement and innovation of NAHRO agency
members throughout the country; to provide additiona opportunities to inform the public of the best
in housing and community development; and to cregte a resource bank of information on sgnificant,
innovative activities performed by housing and redevel opment agencies and community development
departments. Information from award recipients aso will be used to support NAHRO's positions at
HUD and in Congress.

All entries are judged on their own merit -- not in competition with each other. Entries must be
submitted to Nationd NAHRO who will then send the entries to Regiond juries for review. A copy
of the scoring criteriathat the regiond juries useis available at the end of the gpplication. See
additiond entry tips on the NAHRO web site.

AWARDS OF EXCELLENCE

PURPOSE: To recognize outstanding innovation and achievement in housing and community
development programs throughout the country. Entrantsin the Awards of Excellence are chosen
from among the Award of Merit entries by NAHRO Regiona juries and sent on to nationd juries for
the choice of winners by compstition.

ONLY NAHRO NATIONAL AGENCY MEMBERSMAY APPLY FOR
THE AGENCY AWARDS.

DEADLINESFOR POSTMARK OF APPLICATIONS:

Early Bird Deadline: November 13, 2007, for $50 application fee
Regular Deadline: December 10, 2007, for $75 application fee
Late Deadline: December 28, 2007, for $100 application fee



AWARD CATEGORIES

PROGRAM INNOVATION: RESIDENT AND CLIENT SERVICES -- Includes programs
that enhance the lives of resdents and dlients:
Self-Sufficiency Programs—Induding employment, job readiness, homeownership
counsding, €tc.
Y outh Programs—Including education, summer programs, recresation, €ic.
Elderly or Special Needs Housing—Social Services Programs—Incuding hedth, socid
programs, security issues, etc. for the dderly, homdess, mentadly or physicaly dissbled, etc.
Other—Those programs that cross categories above or are generd servicesin support of al
residentg/clients.

PROGRAM INNOVATION: COMMUNITY REVITALIZATION -- Includes programs that
have a pogitive economic impact on a neighborhood or city, i.e. balanced growth, economic
development, job creetion; cregtive financing, public/private partnerships, mixed- use developments,
neighborhood preservation.

ADMINISTRATIVE INNOVATION -- Includes programs that improve the efficiency or
effectiveness of adminidrative operations or the generd functioning of the agency, i.e. management
systems, maintenance, community relaions, inter-agency cooperation, computer use, professiona
development and public reations.

PROGRAM INNOVATION: AFFORDABLE HOUSING -- Includes programs that produce
affordable housing in an innovative manner, i.e. cregtive financing, public/private partnerships, mixed
income developments, adaptive reuse, specid needs housing.

PROJECT DESIGN -- Focuses primarily on the physica or landscape design of a building or
project. (If what is mogt innovativeisthe program or financing rather than the design, the program
should be entered in an Innovation Category.) Specific awards recognize four types of design.
Project Design: New Project -- For new buildings or developments.
Project Design: Moder nization/Rehabilitation Project -- For the modernization,
rehabilitation, preservetion, or dternative use of existing buildings, developments or aress
regardiess of their origina architectura intent.
Project Design: Enduring Design -- Recogni zes those projects which were completed
before December 31, 1996, which show continued excellence in design and origina program
and in the creative aspects of its stlatement by today's standards.
L andscape Design -- Recognizes the use of landscape design to enhance the sense of
community, increase security, provide recrestiond aress, advance environmenta efficiency, or
to augment natural landscapes.



ELIGIBILITY STANDARDS

All gpplications must comply with the following standards.

" Since the awards are meant to honor new programs, the program must have been put into
operation/congtruction after January 1, 2004, and have produced demonstrable results by October
31, 2007. Entriesin Project Design categories must be occupied. If the program wasin existence
before 2004, only mgor changes are digible and should be clearly indicated in the application.

The nominated program, either in whole or in substantia part, may not have received a previous
NAHRO Award of Merit.

A program may be entered in more than one category, but a separate gpplication reflective of how it
meets the intent of each category must be included as well as a separate gpplication fee.

NAHRO Agency Members must have played asignificant role in developing, implementing, or
financing the program. The agency must remain a member to receive the award.

All stepsin the application process must be completed and the application fee must be paid.

CRITERIA

The program must have produced tangible resuts, i.e. cost savings, enhanced productivity,
improved client services, better coordination of services with others; creative financing.

The program must be an innovative approach* to accomplish one of the following:

Offer anew or expanded service; fill ggpsin existing services; or tap hew revenue sources.
Improve the adminigtration or enhance the cost efficiency of an exigting program.
Upgrade the working conditions of employees.

Provide information on agency programs to the community to enhance their support.
Promote intergovernmental cooperation and coordination of services.

Promote public/private partnerships to provide new or improved services or programs.
Dedswith community planning and redevelopment in a holistic manner consdering use of
land, transportation, housing, employment, community resources, €tc.

* nnovative approach means application of techniquesor proceduresthat arenot in
common practice among agencies of smilar size.

NogakrwpdhrE

If the program is developed in response to a government regulation, law, or funding, the program
must go beyond mere compliance and must display an innovative gpproach to meeting those
requirements.



APPLICATION PROCEDURES

Complete the application Cover Page for each gpplication. The origind page may be reproduced.
A cover page must be attached to each of the 25 submitted copies.

Complete the appropriate Application—aeither the Innovation Program Application (maximum length
of three text pages) or the Project Design Application (Maximum length of four text pages.) Be sure
to address each of the areas listed.

Additiond materias about the programs are acceptable, but the programs will be judged primarily
on the information provided in the gpplication. Photographs are only required in the Project Design
Category but are welcome in the other categoriesiif they are helpful in illustrating the program. Be
sure to include 25 copies of any additionad materias enclosed.

Send 25 copies of the completed application, the cover page and any accompanying information
S0 it can be sent to the regiona, and if necessary, nationd juries. (Project Design entries may initialy
send 15 of the 25 copies. See Specifics under Project Design.)

The gpplication must be written in layman’ s terms, so that the average reader can understand the
objectives and results and judge the merits of the program. The application must be well written.

Do not “package” your entry in fancy bindersor folders. They add too much bulk and will be

removed before entries are sent to the regiond juries. Smply sgpling or usng binder dipsisthe
preferred format.

DEADLINES and FEES:

(Must be postmarked by date.)

Early Bird Deadline: November 13, 2007, for $50 application fee
Regular Deadline: December 10, 2007, for $75 application fee
L ate Deadline: December 28, 2007, for $100 application fee

Checks should be made out to NAHRO. Y ou may aso charge the application feeto VISA,
MagterCard, or American Express. If charging, be sure to include it on a separate sheet of |etterhead.

MAIL TO: NAHRO AGENCY AWARDS, 630 EYE STREET, N.W., WASHINGTON, D.C.
20001.

For further information contact toll free (877) 866-2476. Tawanna Bar nes-Jackson (ext. 7230)
or Mary Pike (ext. 7227)



2008 AWARDS APPLICATION COVER PAGE

CATEGORY: (Only one category may be chosen on each application.)
[ ] Program Innovation: Affordable Housing [ ] Project Design
[ ] Program Innovation: Community Revitalization [ ] Landscape Design
[ ] Program Innovation: Resident and Client Services [ ] Modernization/Rehab
O Self-Sufficiency Programs [ 1 New Project
[

O Youth Programs ] Enduring Design
Q Elderly/Special Needs Housing—Saocial Services Programs
Q Other [ 1 Administrative Innovation

Title of the Program to be Considered for Merit Award
(Please limit to 50 characters, including spaces. Do not include agency name in the program title.)

Number of Total Units Managed, Administered, and Owned by the Agency:
Public Housing Section 8 Other Units
CDBG Entitlement Grant $ Other CDBG/HOME funding $
Population of City/County:
Time frame: Implementation/Occupancy date (Must be later than 1/1/2003.)
Contact Name (Mr./Mrs./Ms))

Title

Agency/Dept.

Address

City State __ Zip

Area Code/Phone Ext. FAX Number

Email

To the best of my knowledge, all information contained herein is accurate and complete

Signature of applicant

If you are a consultant or service provider and performed this project/program under a contract from a
public agency, the director of that agency must sign here

Name Title Signature
Agency Name City State

FEE: $50 if postmarked by Nov. 13, 2007; $75 if postmarked by Dec. 10, 2007; $100 if postmarked by
Dec. 28, 2007. THE APPLICATION FEE MUST BE ENCLOSED FOR EACH ENTRY SUBMITTED

AND IS NON-REFUNDABL E. Check should accompany application and be made out to NAHRO. (Y ou may charge
thefeeto VISA, American Express, or MasterCard by including aletter in which you include that request, the entry name, the
card number, expiration date, name of card holder, and asignature.) |If more than one application isincluded in the package,
please provide alist of al the applications submitted.

MAIL TO: NAHRO AGENCY AWARDS, 630 Eye Street, N.W., Washington, D.C. 20001. All materials
becomethe property of NAHRO. DEADLINE: All applications must be postmarked by December 28,
2007. Application fee savings are available for those received by earlier deadlines.

NUMBER OF COPIES: Send 25 copies of the cover sheet, completed application and any supplemental materials.
Project Design entrants may send 15 copies until further notice. Seecriteriafor specificinstructions. All materialsbecome
the property of NAHRO.



2008 AWARDS APPLICATION INNOVATION CATEGORIES --REQUIRED FORMAT

The application must be prepared on 8 1/2" x 11" paper. Thetext portion must be no longer than 3
typewritten pages. Include photographsif they help to explain the program. Do not “ package”
applicationsin bindersor notebooks. Asthe binders/notebooks are usually unnecessary and add too
much bulk, they areremoved before the applications are forwarded to the juries.

Address each of thefollowing topics by number. Failureto do so rendersthe entry incomplete. Page
lengths ar e suggestions only.

1. SUMMARY OF PROGRAM: In no more than 100 words, briefly describe the problem, the innovative
solution, and results. (If you have more than 100 words, your entry will not be accepted. Every word is
counted.) 1/4 page. (Thissummary will be used to describe the program in the NAHRO Awards Catalog and
in the “ Solutions Database” on the NAHRO web site)

2. DESCRIPTION OF THE PROGRAM: Discuss the problem/need that prompted the development of the
program. Provide a description of the program including its objectives, the time frame for
development/implementation, and the clientele being served. Specifically state the of the role of the agency in
deveopment, financing, adminigration of the program and the contribution, if any, of other partners. (1 1/2

pages)

3. THE RESULTSSUCCESS OF THE PROGRAM:: Provide a description of the success of the programin
meeting its objectives. What obstacles were overcome? Provide specific examples and measurements of the
success. How many persons were served (percentage of resident population)? Is the program ongoing? How
could it be replicated by another agency? (3/4 page)

4. THE COST/FINANCING OF THE PROGRAM: Describe both the operating and capital costsincurred
in developing and implementing the program. Address the value received for the funds expended. Include al
the funding sources. Address any leveraging of funds. Be sure to discuss all costs that would be necessary to
replicate the program. (1/4 page)

5. INNOVATION: How isthis program innovative for an agency of your size? If others have similar programs,
what is your unique solution? (1/4 page)



2008 AWARDSAPPLICATION PROJECT DESIGN CATEGORIES- REQUIRED FORMAT
The nomination must beno morethan four typewritten pages, plus photos and plans.

Thefirst 15 copies of the entry must contain copies of up to 15 color 8" x10" photosthat show the
various aspects of the finished project including its exterior, interior, standard unit, placement in the
community, etc. If it isa modernization/renovation, you must include before and after photos. ALL
PHOTOSMUST BE LABELED WITH A DESCRIPTION AND A DATE ON THE BACK. Color
photocopiesor laser printsof the original photographs ar e acceptable. Additional plans are required—
site plan; floor plan of main floor of building; floor plans of typical units; context plan; landscape plan.
Smplified versions are acceptable. Be sure to save copies of any photos you send. If all 25 full sets are not sent
in the beginning, nominees for the Award of Excellence will be required to send 10 additiond sets of the origina
photos and plans to provide complete applications for the national jury. Nominees for the Award of Excellence will
also be expected to submit display boards for use by the national juries and for display at the Summer and National
Conferences. Award of Excellence winners will be asked to provide photos (digital format preferred) for the
Awards Ceremony. All materials submitted become the property of NAHRO.

Address each of the following topics by number. Failureto do so rendersthe entry incomplete.
Suggested page guidelines are approximate and are provided solely to assist you in preparing this
application within the four-page limit.

1. SUMMARY OF PROGRAM : In no more than 100 words, briefly describe the problem, the innovative
solution, and results. (If you have more than 100 words, your entry will not be accepted. Every word is
counted.) (1/4 page.) (This summary will be used to describe the program in the NAHRO Awards Catalog and
in the “ Solutions Database” on the NAHRO web site.)

2. DESCRIPTION OF THE DESIGN: Discuss why the building or development was needed. Provide a
description of the design, its objective, the time frame for development, the agency's role, the contribution, if any,
of other partners. How did it meet its objectives? In Landscape Design, discuss use of the design to enhance
sense of community, increase security, provide recreation, advance environmenta efficiency, increase water
conservation, or augment natural resources. (2 1/2 pages plus any attachment of plans)

3. DESIGN AND RELATIONSHIP TO SURROUNDINGS: How does the design relate to its surroundings?

How doesit fit into its environment? What impact did it have on the surrounding community? Does it enhance
its surroundings? (1/3 page)

4. COST/FINANCING OF THE PROJECT: Discusstota development costs and per unit costs. Give
comparisons to other similar projectsin your area. Include information on type of materials used and any specia
energy or cost-saving measures. Give alist of dl funding sources. (1/3 page)

5. SUSTAINABILITY/USE OF MATERIALS: How isthe project sited for sustainability? (Access to
transportation, shopping, community facilities, etc.) Discuss any features that increase the project's
managesbility or livability. Were sustainable building products used? How was life cycle costing considered?
Isit designed for ease of management; long-term maintenance? How were the prospective residents
considered in the design? Isit energy efficient? (1/3 page)

6. INNOVATION: What isinnovative about the design? How does the design support the planned functions of
the building? (1/4 page)

ENDURING DESIGN CATEGORY : Describe any changes to the origina structure of design and its use.
(Only complete if gpplying in Enduring Design Category.) Include photos of the original and current building.
Make surethese photos are labeled and dated.



SAMPLE SCORING CRITERIA

NAHRO NATIONAL AWARDSOF MERIT
INNOVATION CATEGORIES SCORING CRITERIA

AGENCY ROLE [Highest Value 5 pointg]: Did the agency submitting the awvard play adecisverolein the
program's development and/or implementation ether in the form of funding, staff support, donations, or
adminigration? Total Points

RESUL TS [Highest Value 18 points|: What did the program accomplish? Does it have tangible results? How
well did it achieve its objectives of saving money, time, manpower, providing new services, etc.? Does the
gpplication demonstrate how the program has met anew need or improved the delivery of ongoing services?
What obstacles were overcome? Total Points

COSTSAND FINANCING [Highest Value 7 points]: How much did it cost? Did the results judtify the
cost? Did the agency coordinate funding from avariety of sources? Did they leverage private funds/ or find an
unusua source of funds? Total Points

INNOVATION [Highest Value 13 points]: Based on your knowledge, isthis an innovative program for an
agency of thissgze or anew twist on what someone el se has done?
Total Points

ONGOING ACTIVITIESAND REPLICABILITY [Highest Value 4 points]: What plans does the agency
have to continue this program? If it uses primarily federa funds, does the gpplication address what might be done
if the funding is reduced? How easily could this project be replicated by another agency in adifferent locale?
Total Points

GENERAL OPINION [Highest Value 3 points]: What isyour persond opinion of the entry? Sometimesiit
seems like the other categories don't add up to the whole story, and your own impression is very important.
Total Points

TOTAL POSSIBLE POINTS =50

TO RECEIVE AN AWARD OF MERIT, THE ENTRY SHOULD HAVE RECEIVED AN AVERAGE
OF AT LEAST 30 POINTS. TO BE CONSIDERED FOR AN AWARD OF EXCELLENCE, AN
ENTRY SHOULD HAVE RECEIVED AN AVERAGE OF AT LEAST 40 POINTS.



SAMPLE SCORING CRITERIA

NATIONAL NAHRO AWARDS OF MERIT

PROJECT DESIGN AWARD SCORING CRITERIA

BUILDING DESIGN (OR LANDSCAPE DESIGN IF IN THE LANDSCAPE CATEGORY) [Highest
Value 20 Pointg]: Isthe design excdlent? Isit innovetive? Does the design fit the purpose of the building? Does
any landscaping done enhance the building/project design? In Landscape Design, discuss use of the design to
enhance sense of community, increase security, provide recreation, advance sustainability, increase water
conservation, or augment natural resources. Did it meet its objectives? What was the role of the agency? Total
Points

SUSTAINABILTY & USE OF MATERIALS [Highest Value 8 points]: Isthe project environmentally
sustainable? Isit public trandt oriented? Doesit promote a hedthy community? Are materias/appliances energy
efficient? Waslife cycle costing and long term maintenance taken into account?

Total Points

INNOVATION [Highest Value 6 points] What in thisdesign or itsimplementation isinnovative for an
agency your Sze? If amilar designs exist esewhere, what unique perspective does this design have?
Total Points

DESIGN AND RELATIONSHIP TO SURROUNDINGS [Highest Value 6 points]: Doesthe building or
deveopment “fit-in" in the new environment? Doesit "work"? Doesit enhance its surroundings?
Total Points

COST OF PROJECT [Highest Value5 points]: Isthe cost appropriate in its geographic location? Total
Points

FACILITY MANAGEMENT [Highest Value5 points]: Isthe building/project designed for ease of
management? Do the materids used help in the future maintenance? |Isthe design energy efficient? How were
the prospective residents consulted/considered in the design? How are the tenants using the building/design?

TOTAL POSSIBLE PROJECT DESIGN POINTS=50

TO RECEIVE AN AWARD OF MERIT, THE ENTRY SHOULD HAVE RECEIVED AN AVERAGE
OF AT LEAST 30 POINTS. TO BE CONSIDERED FOR AN AWARD OF EXCELLENCE, AN
ENTRY SHOULD HAVE RECEIVED AN AVERAGE OF AT LEAST 40 POINTS.



