TO: NARHO Board of Governors

FROM: Jennifer Keogh, NCRC President
DATE: October 26, 2018
RE: Regional President Report

Regional Conferences
Our 2018 NCRC Annual Conference close out will be reported at our NCRC Board meeting on October 25. The report will
show a profit and a check to NCRC for $11,915.

The 2019 NCRC Annual Conference will take place in Omaha, Nebraska April 16-18. We have begun planning for our
conference. The conference theme is Housing and Health Homerun. We are working on a partnership with The Alliance
with Strong Families. They will provide an opening plenary session and serve on a panel of presenters.

We have invited delegates from Canada to sit on a panel to discuss homeless initiatives. We hope that with new
partnerships, we will increase attendance at our conference. Secretary Carson has also been invited, but not confirmed.
Sharon Carlson, VP of PD is serving on the conference planning committee to ensure NAHRO PD is considered for
national training needs.

Professional Development Training/seminars:
Several of our states provide/host trainings and make them available to members.

¢ |llinois—held their annual conference in August. They held general sessions pertaining to Public Housing,
Section 8/HCV, Community Development, and Special Interest.

e |owa—hosted a S.A.V.E. Yourself Training & Conflict Resolution/Verbal De-escalation training on October 11th.

® Minnesota—hosted two national trainings in September at their State conference; Hearing Officer Workshop"
with Nan McKay and a "UPCS Training to Improve Your REAC Score with the US Inspection Group. They will be
hosting a "Finance for HRA's" in October and a Redevelopment Symposium in November.

®  Mil-held their State conference in September. Georgi Banna presented on Senate Bill S.2155 and what that
means for small agencies, In addition to general sessions, they held NAHRO HCVEIR trainings during the
conference.

e Ohio-held their annual conference in September. They hosted a 2-day Financial Workshop with Jason Casterline
and a HCV/PH Rent Calculation with DL Morgan and Associates. They hosted one day tracks focused on “Project
Based Vouchers” and “Human Resources” . Jennifer Keogh, NCRC President facilitated a 3-hour workshop on
“Strategic Leadership; The Art of Advocacy “

Membership Growth and Retention Membership retention and growth activities underway.

NCRC began taking membership dues collection in house in 2018. Dues increased from $50-$75.

In 2018, a change was made to allow a maximum of 6 Associates per membership. This was done to provide a balanced
voting structure. We have noticed a decrease in membership, we believe is because of the change in process. A letter
will go out from the President highlighting the work of NCRC, email reminders and calls from State Chapter Presidents.

Recruitment and Retention Activities
e  Working on a New ED welcome from NCRC
e Timely and relevant communication to members
e (Quarterly Newsletter




e Continue to enhance our website and use of social media
e Created 7 Work Groups to advance the mission of NCRC. The Work Groups provide opportunities for non-board
member involvement.
a. Annual Meeting/Conference
Leadership
Budget/Audit
Small Agency
Legislative Policy and Advocacy
Website/Social Media
Membership, Awards, Scholarships and Emerging Leaders

@m0 oo o

Housing America Activities

NCRC received 121 submissions for the “What Home Means to Me” calendar contest. NCRC was pleased to find out that
Tazjianna, age 13, from Ypsilanti Housing Authority was one of 12 winners of the 2019 calendar contest. We are so
proud of her!

"What home means to me is
Lamily, The only place | can be
myselb IF it wasn't For my
mom, | don't think | would be
the person | am today..I just
Feel like at home | can be
myselt. Because my Family

loves me.'

—Tozjlahha, age ]

Y¥PSILANTIE HOQOUSI'NG
AUTHORITY

Scholarships and Awards Programs Types, benefits and beneficiaries.
NCRC provides scholarship and awards at their annual conference.

Advocacy Types of engagement at the region and chapter levels.
NCRC launched the “Legislative Advocacy for the Busy HCD Professional” workshop series. Our goal is to host this
workshop at each state conference. The presentation has been presented in lowa, Indiana, Illinois and Ohio.

President Keogh presented a 3-hour workshop with Sherri Seetz from Du and Associates, “Strategic Leadership: The Art
of Advocacy” at the Ohio Housing Authorities Conference. The workshop was well received by participants and could

easily be replicated at other conferences.

NCRC held an 8 State Advocacy Competition during the National NAHRO 5-week Advocacy Campaign. lowa won the
competition, sending out 144 letters during the 5-week period. They will be awarded at our NCRC Board meeting.

NCRC Legnet has begun putting together our 2019 Legislative position paper.
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