U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
WASHINGTON, DC 20410-5000

PRINCIPAL DEPUTY ASSISTANT SECRETARY
FOR PUBLIC AND INDIAN HOUSING

May 20, 2025
Dear Executive Director,

HUD has just published a notice (PIH Notice 2025-13) implementing the Housing Choice
Voucher (HCV) program provisions of the final FY 2025 appropriations bill that Congress approved on
March 15, 2025. Your agency should have received a letter and funding enclosure (Enclosure A)
summarizing its 2025 renewal funding allocation. Please review this funding enclosure carefully.

I cannot emphasize enough the importance of prudently managing your HCV program budget in
2025. While PHAs are receiving allocations equal to 100% of their 2025 renewal funding eligibility,
HUD remains concerned that a sizeable number may experience HCV funding shortfalls this year. A
fundamental principle of the HCV program is for PHAs to manage within their program budgets,
including available program reserves. HUD has very limited funds to address HCV shortfalls in 2025,
and PHAs should not operate their programs under an assumption that such funds will be available.

With this in mind, I encourage you and your team to carefully review your current and projected
HCV program costs for this year in view of the funds that will be available under Enclosure A. HUD’s
HCV utilization tools can be useful in performing such reviews and making program management
decisions, including the Two-Year Tool and Payment Standard Tool. If there is a risk that your 2025
program costs could exceed the funds that HUD is making available under Enclosure A (combined with
your program funding reserves), it is important that your agency take immediate steps to mitigate this
risk. If your PHA is at risk based on your analysis, please contact your local HUD field office or reach
out to HUD’s Shortfall Prevention Team (Shortfalllnquiries @hud.gov) as soon as possible.

If, after reviewing Enclosure A and your HCV program cost projections, you do not believe your
agency is at risk of shortfall, I nevertheless encourage you and your team to regularly review your HCV
program parameters to ensure that funds are being used efficiently. While rent inflation has been
historically high over the past three years (particularly in 2022 and 2023), it has moderated significantly
in recent months, at least nationally (local conditions will vary). Under such circumstances, it is prudent
to review your agency’s HCV payment standards to confirm they remain in line with market conditions,
as well as to be diligent in ensuring that HCV rents are reasonable, consistent with HUD regulations.
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https://www.hud.gov/sites/default/files/OCHCO/documents/2025-13pihn.pdf
https://www.hud.gov/helping-americans/public-indian-housing-hcv-tools
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Please do not hesitate to contact your local PIH field office if you have any questions or would
like assistance in using any of these resources. Thank you for everything that you and your staff do to
serve your community.

Respectfully,
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Benjamin Hobbs
Principal Deputy Assistant Secretary
Public and Indian Housing



